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Production and Operations Management (RMGT2313) (Set A) CONFIDENTIAL
March 2023 Final Examination

This question paper consists of ONE (1) section. Answer ALL questions in the answer
booklet provided. [100 MARKS]

SECTION A

There are FIVE (5) questions in this section. Answer ALL questions in answer booklet.

QUESTION 1 (20 Marks)

Analyze FIVE (5) major factors in design strategy with appropriate examples on alignment to
value creation.

QUESTION 2 (20 Marks)

Elaborate on the alighment of factors such as forecasting, scheduling, managing inventories,
and quality assurance towards capacity planning.

QUESTION 3 (20 Marks)

How do organizations fail in terms of strategy?

QUESTION 4 (20 Marks)

Today there is a trend in management about behavioral fitting to certain tasks; could you
relate this from the perspective of demographic or cultural attributes of today? Does it really
benefit firm operation management towards a justifiable outcome? and what will the outcome
probably be?

QUESTION 5 (20 Marks)

List and brief FOUR (4) elements of reliable forecasting.

*** END OF QUESTION PAPER ***
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