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There are FOUR (4) questions in this paper. Answer ALL questions based on the article
below in the answer booklet provided. [100 MARKS]

Union negotiating for better benefits for laid-off Lazada staff

SINGAPORE - The Food Drinks and Allied Workers Union (FDAWU) is negotiating with Lazada
for beiter benefits for the e-commerce company's laid-off employees, with the talks being
facilitated by the Ministry of Manpower (MOM). This comes after the retrenched employees were
told that they would receive two weeks salary for each year of service, FDAWU and the National
Trades Union Congress said in a joint statement on Jan 6. The union is an affiliate of the NTUC.
‘FDAWU do not find this satisfactory and are negotiating for additional benefits for affected
eligible workers,” the joint statement said.

In a separate statement, the MOM said it facilitated discussions between the union and Lazada
on Jan 5, and added that there was good progress. Lazada had cut an undisclosed number of
employees in Singapore on Jan 3 without informing the union, despite these workers being
unionised. The cuts spanned various departments across the company as well as its regional
offices from countries including Malaysia, Indonesia and Vietnam.

The latest job cuts come amid speculation regarding a potential initial public offering for
Lazada's parent company, Alibaba International Digital Commerce, in the United States in 2024
first reported in May 2023. FDAWU and NTUC said that Lazada has since apologised for not
informing them of the refrenchment exercise, with both organisations having earlier expressed
their disappointment.

A MOM spokesperson said: “Lazada is/working closely with MOM and the FDAWU to ensure
that the restruciuring exercise is held in a fair and responsible manner, including offering
affected employees adequate support and appropriate retrenchment benefiis in line with
industry standards.” A Lazada spokesperson said that the company is “proactively cooperating”
and consulting the Singapore government, NTUC, FDAWU and other relevant agencies, and
will continue to do so. The spokesperson said: “We respectiocal labour laws and our employees’
well-being.”

Source: Asiaone, January 6, 2024, By Wallace Woon
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QUESTION 1 (25 Marks)

Explain the FIVE (5) steps of negotiation processes that FDAWU and Lazada could have adopted
to resolve the laid-off issues.

QUESTION 2 (25 Marks)

A negotiation team from FDAWU might think of crossing over to persuasion as crossing the
“CREEK" when negotiating with Lazada. Explain “CREEK”.

QUESTION 3 (25 Marks)

If you were a negotiation team from FDAWU, suggest FIVE (5) recommendations you would like
Lazada to consider for a better retrenchment scheme for affected employees. Discuss.

QUESTION 4 (25 Marks)

Do you think the layoff exercise is the right move for Lazada to stay competitive in the Singapore
market? Why or why not? Justify your arguments.

*** END OF QUESTION PAPER ***
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