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Supply Chain Management (RMGT3253) (Set A) CONFIDENTIAL
March 2024 Final Examination

There are THREE {3) questions. Answer ALL. [60 MARKS]
Question 1 (20 Marks)

Procter & Gamble (P&G) has been irying to build a strategic partnership within its supply chain
that will better coordinate their actions and be mutually beneficial.

a. Describe the difference between an arm’s iength relationship and partnering in supply chain

management for a large company fike P&G. (8 marks)
b. Discuss any TWO (2} advantages of a partnership. (6 marks)
c. Discuss any TWO (2) facters for maintaining a partnership. (6 marks)
Question 2 (20 Marks)

One of the biggest challenges with offshoring is the increased risk and its potential impact on cost.

a. Describe any TWO (2) dimensions to consider when evaluating total costs from offshoring.
(8 marks)

b. Describe any FOUR (4) risks of global supply chain management. (12 Marks)
Question 3

Discuss FOUR (4) roles of Information Technology in supporting Customer Relationship
Management (CRM) implementation within the supply chain. {20 marks)
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