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There are FORTY (40) questions in this examination paper. Each gquestion carries
2.5 marks. Answer ALL questions.

1.

{100 Marks)

Frnciples of management was contributed by

A, Elon Musk
B. Larry Page
iZ. Henri Fayol
0. Immanuel kKant

. Which of the followind describe THREE (3 main categories of Mintzherg managerial

rales?

A. Figurehead deader arid ligi=0n ¢ _

B. Entrepreneur, distutbance hander drd negotiatdr
C. Monitor, disseminator and spokesmand 5 :
O. Interpersonal, informational and decision making

A group of ethical behaviour guidelines that govern the day-to-day actiities of a
profession or organizations is called

A. Code of hehaviour

B. Code of responsibility
. Code of communication
D. Code of ethics
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4. The right to safety (protection from dangerous goods) and the right to be informed
falls under which rights?

A Consumer rights
B. Community rights
. Organzation rights
O. Emplmee rights

8. Which of the following are the basic questions a vision statement answers?

A Whatisthe hestREIEET

B. What do we wanth hecorme?

. What are our chﬂ!lenge_é?

O, How much profi I:.}.ill_l wie ke dasty ear?

B. In SWOT analysis, which elements are intephal ana lysis?

Dpportunities and threats
atrenath and weaknesses
Weaknesses and threats
D pporntunities and strendth

0o o e

7. In the Value Chain model, outhound and inbound logistics are considered as

LInigque activities
social activities

Support actiities
Fritnary activities

0o oo
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a. Which of the following are considered ecological elements of PESTEL anabhysis’

A Visa requirement and trading tariff
B. Currency inflation and interest rate
iZ. Age and gender

D. Weather and climate

8. An advantage of flat organzation structure is

A, Communication is guicker

B. A& narrow span of-contal

. hMaore Dppnnunifie'sfu:ur-pru:umntiu:un
O Wvaork respnnsihiiit_ie_s'a_ré &gt

10.Which structure of an nmanizatinn has-murﬁﬁtle tepartingsrelationships characteristic?

A, Diwision

B. Function

. Matrix

D. Mone of the answers

1. What type of power is manifested § the target person complies in order to avoid
punishiments he believes are controlled by the agent ?

A, Feward power
B. Referent power
ie. Legitimate power
D, Coercive power
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12 According to Hersey and Blanchard's theory of situational leadership, the way to
handle a highly competent and highly committed team is through .

A, Directing

B. Supporing
. Coaching
0. Delegating

13. Strategic hurman resource management i oles

A Betling employment standards and policies

B. Recruiting and tralRliEEtars

. Linking human'r'asnur.ces with stratedqic objectives to improve pedformance
D. All ofthe answeks 0 4

14.What should be the strategy of HRI?

A . Planning the optirmum level of manpdder

B. Caonstruct the long-term and sho-term planning
i, Introducing training programmes

D. All ofthe answers

14. The management function that provides information needed to improve operations is

A Organizing
B. Planning

. Controlling
. Implementing
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16. The first step in the management control sy stemisto

A, Measure and report on marketing department

B. Frovide reswards system

i, Bpecifying the organization's goals and objectives
D. Take corrective action

17.A person living in Singapore bhuys a product made in the United Kingdom is an
example of

A Host country

B. International husibess
. Franchise business ,
O Domestic busingss

18.All of the following are Benefits of international busifessexcept

A Expand business oppordunities
B. Optimum atilzation of resources
i, Explore into new technoloogy

. Decrease competition

19. Unity of Command and Linity of Direction are referring to

A Principle of family management

B. Frinciple of management

iZ. Principle of relationship manace ment
0. Frinciple of health managerment
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20 Firefly Airlines needs to satisfy all staff by providing increment and honus yearly in
arder to ensure that their staff are happy working with the airlines. Thig statement

refersto

A. Rermuneration

B. Counselling session

. Authority and responsibility
D Staff rights

21 A5 stated in universal ethical standards, which of the following is an example of
ethical hehaviour?

A Cheating
B. Lying

. Brihing
D Honesty

22 Producing high-guality products is arcex ample.of

A Legal and unethical
B. Legal and ethical
iZ. llegal and ethical
. Hegal and unethical
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23.In the process of developing a vision and mission statement, # is important to invokee

A. Board of directors only
B. Upper-level management onby
. Cperation and marketing team

O Ag many managers as possible

24."%e want to achieve gales of EM & million in the Southern region of Malaysia at the
end of 2022 is an example of

A. Business objectives

B. Drgani;:atinn'svi_s:r_en and rmission
C. Organzation's réadfap

D. FPersonal target ;

29. The government created initiativestﬁru:iugh T‘haﬁ,n:ial aipportand training prograrms to
help businesses to sustain during the. pandammic:, Eas&d Em fhe statement, which of
the criteria listed helow fits the SWOT anabgsis??

A, Strengths

B. Qpportunities
. Weaknesses
D. Threats
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26. Semvice tax is an example of which PESTEL factor?

A. Econormical
B. Legal

. Political

D. Social

27.The mare the lower-level personnel provide input or given the discretion to make
decisions, the maore there iswithin an arganzatian.

A Authority and responsibilities
B. Work specialzatioh '
C. Decentralzation

L. Chain of command

28.A4 corpany that has Separate divisiong fof Mok America, Europe, and the Asia
FPacific is practicing depaﬂmeni_éliza_tinn.

A. Product

BH. Functional
C. Customers
D, Geographical

29 Sabri and his tearm sat down to create goals for their first wear of business. They then
designed a plan to achieve those goals. Which function of management hest
describes this actieity

A Planning
B. Controlling
. OrganzEing
O Leading
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30 Alice is the regional manager for a perfume retailer. She attends a ribbon cutting
ceremany every time a new store opens for business. Which one of Mintzberg's
rmanagerial roles is she fulfilling

A, Liaison
B. Figurehead
. Controller
. Helper

3. Which of the following is MOT a task of a Human Resource Manager?

A. Performance appaisal

B. Recruitrnent an d"éE!E'ctiﬁh
C. Rewards and retninesation:
. Digital marketing

32.\WWhat are the challenges of implemehting Str_ategic HutTiah H_Esu_urce Management?

[. Resistantto change

Il. Lirmited oftime and resources

. Incompetency oftop mangers to execute the plan
I". Lack of cooperation fraom the hottom line

A. Land Il

B. Il and IV,

. L and 1

D. All of the ahove
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33, Which of the following isthe carrect order of steps in controlling?

A Establish standards, take corrective action and measure performance

B. Establish standards, measure performance and take corrective action
. Determine the diferences, measurement of peforrrance and give resvards

0. Compare performance, establish standards and take corrective action

34. is & managerial actiity aimed at bringing organizational mistakes that

hinder organizations performance.

A Taking correct wE"SEtom |
B. Estahlishing Visiah

. Learning and ceselaring
O, FPreserting

39.A product that wee by from anothergountn 5 cnnsidéred as

A Impoart
B. Export
Z. Trade harrier

0. Jaint venture

36.Which of the following is not the component of Globalz ation™

A, Market

B. Technolooy

. Production

O Weather and climate change

10
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37 Megative factors that are beyvond the control of the hbusiness are called as

A Strendgth
B. O pporunities
. Weaknesses
D. Threats

38.Which of the following are not one of the examples of Strength’?

Suitable locatiop
Skilled ermployeas
Too mary cnmpé_t_it!:ui's '

0 oo E

Loy nperatinrr'.cuéi

39. i5 granted by vitdewf one's Aositiomn the aroanization.

Feward power
Feferent power
Legitimate power
COercive power

0o o e

40.Which function of management involkies great communication and giing mothiation
to the employees?

A. Planning
B. Controlling
i, OrganEing
D, Leading
11
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*** END OF QUESTION PAPER ***
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