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There are FORTY {40) questions in this paper. Each question is worth 2.5 marks.
Answer ALL gquestions in the OMR sheet. (100 Marks)

1. A tall organizational structure would be

A ary levels in hierarchy +swide spans of control

B. few [ayers in hierarchy + namow spans of control
. fewe levels in hierarchy + wide span of contral

0. mary levels in hierarchy + narrow span of control

2. refers to the act of an employee's wvoluntary decision to leawve the
COMpany.

A Termination
B. Demation
. Resignation
D. Transfer

3. A training that gives emplovees the opporunity to experience other tasks that
require the same skills.

A Mentaring

B. Joh Rotation

iZ. Coaching

D. Total Guality Management

4. The process of attracting applicants qualified to ocoupy vacant positions is
known as .

A recruitment
B. selection

2. placement
D retirerment

a. Which of the follewing is MOT part of a compam's macro-enyviraniment ?

A . The company's resource  strendgths, weaknesses, and competithe
capabilities.

B. Economic factors.

. Political and Socio-Cultural factors.

O. Technological factors and Legal conditions.
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B. The fundamental purpose for the existence of any organization is described by
its

A poalicies
B. mission
. procedures
D strategy

7. The acromm SWOT stands for

A SpecialWeapons for Operations Timeliness

B. Services, Worldwide Optimization, and Transport

2. Btrengths Warldwide Owercome Threats

0. Strengths, Weaknesses, Opportunities, and Threats

8. Which of the following is not a characteristic of strategic management that
tmakes it different from other types of management?

At isinterdisciplinary.

B. It has an external focus.

. It has an internal focus.

O It concerns the present direction of the organization.

8 Which of the following is an issue considered in developing corporate
strategies?

A What businessies) isfare we inY

B.YWhat direction are we going?

2. WYhat resources doowe have to implement our strategies?

0. What businesses are we in and what to do with thoze businesses?

10.Which of the following is MOT a major element of the strategic management
process’y

A Formulating stratecoy

B. Implementing strateogy

iZ. BEvaluating strategy

0. Assigning administrative tasks

11.Competitive advantage can best be described as

A increased efficiency.

B.what sets an organization apart.
. a strength of the organzation.
0. intangible resources.
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12. W hich of the following defines what business ar businesses the firm is in or
should he in?

A . Business strateogy
B. Corporate strateogy
. Functional strateogy
D Mational strategy

13.Which of the follewing has heen identified as a source of power in leadership’?

A resward
B. punishiment
. referent
O all the abme

14 Legitimate pomaer in leadership sterms from

A organizational authority

B. a role acknowledged by the followers
. leadership skills

0. identification with ather leaders

18 Which of the following 15 a frat of self-monitating in terms of leadership’?

A sensitivity to contextual cues

B. social perception

. ahility to respond flexibly in each situation
D allthe above

16.The ability to influence people through grantmg ar withholding benefits that are
of interestto them is called

A resvard poweer
B. coercive power
. expernt power
L. reference power

17.Mr. K isthe ank person in the company with expertise in the E-Commerce field.
This source of power is called

A revard poweer

B. knowledge power
. reference power
0. none ofthe above
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18.WWhat is a conseguence of good business ethics?

A Increase in demand.

B. High employee turnower.

. Good word of mouth from customers.
D Lowy ermployee turnover.

19. Conflict between selfinancial interest and professional ohligation is called:

A Being irresponsible.

B. Conflict of interest.

. Mixing husiness with pleasure.
D Being unprofessional.

20048 set of rules for guiding the actions of employvees or members of an
arganization is called:

A, Mission Staterment.

B. Social Responsibility Palicy.
. Corporate Philosophy.

0. Code of Ethics.

214 manager hires hisswife's young nephewe instead of hiring a more gualified
applicant. This is referring to

A nepotism

B. cromyism

. conflict of interest
D analysis

22 Which of the following refers to the duty of a businessto contribute to the well-
bieing of & communit??

A WWorkplace diversity
B. Code of Ethics

. Lanws and Regulations
D. Social responsibility

23.Which of the follmwing principlesis leading a successful organiz ational change?

A Change agents

B. A clear wision

. Reinforcement and measurement
O All of these
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2 Which of the following is an advantage of visionary leadership?

A Leaders are proactive.

B. Team members aren't held accountable.

. The |eader often loses sight of the present in focusing on future.
D Fixation of leader's Vision.

25 Which of the following cormes first for @ successful change?

A Communicate the need and invokee people in developing the change.
B. Acknowledge and understand the need for change.

. Develop change plans.

O. BEvaluate progress and celebrate success.

26 Which term describes the process of anakzing and identifying the needs and
availability of HR reguired by an organization to meet its objectives?

A, Fecruitment and Selection.

B. Human Resource management.

. HR P lanning,

O Strategic human resaurce management.

2.0 hich of the follewing s the first step in HR Rlanning'?

A Internal Anabysis of Jobs and People.
B. Forecasting.

. Estahlishing Ohjective.
0. Scanning the External Ermironment.

28 Which of the follmwing is the main objectire of HRE planning in the arganization™

A To attract and retain talented staff.

B. To deliver the hest possible services.

. To fulfill the marny roles within the departments.

D.To have an accurate number of employees reqguired, matching skill
requirerment to accomplish organizational goals.

29.The purpose of a mission statement is to declare all ofthese EXCEPT

A a reason far heing.

B. an annual financial plan.

i, a statement of purpose.

O whom an organization wants to serve.
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30 Al stakeholders

A have environmental concerns as their top priorty

B. have claims and concerns ahout an organization, but these claims and
CONCRINSWany

2. have the same claims and concerns ahout an organzation

O hanve ownership rights in an organization

1. consists of a small core of full-time employees and outside
specialist tempararil hired as needed to wark on projects.

A Witual arganization

B. Matri and project structures
. Team structure

0. Divisional structure

32 Belmy are the important concepts of chain of command EXCEPT

A autharity

B. unity of comimand
i, skills

0. span of control

G isalso known as departmentaliz ation by function.

A, Team structure
B. Divisional structure
. Simple structure
0. Functional structure

34 What is the first step in the comprehensive strategic-management model?

A Developing Vision and mission staterments.
B. Performing external audits.

. Performing internal audits.
O Measuring and evaluating perfarmance.

39.A good mission statement has

A an employvee orientation.

B. a customer orientation.

iZ. & shareholder arientation.

L. an environmental orientation.
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J6.Which of the follmwing answers is an example of an internal strength that swouold
bie found in the strendgth element of a SYWOT anaksis?

A Bpecialized experise of clinical staff.
B. Increased marketing efforts.

. Increased reimbursement rates.

O Lack of IT support.

7. How does PEST analysis help your strategic development team®?

A It helpsyou to identify the strengths of your cormparny.

B. It helps you to find solutions to problems, create marketing strategies, and
stay ahead of your competition.

. It helpsyou to find the weaknesses of your company.

O It helps you to see how your compam's financial well-being is affecting the
erwironment.

8. Which of the follewingis ot an elemment of Forter's 5 Farces Model?

A The firm's macroeconomic environment.

B. The firm's existing campetition.

iZ. The hargaining power of suppliers.

0. The potential competition from new entrant s.

39 How a compary is situated relativeto. t's competitors isreferred to as

A, market share

B. position

2. competitive advantage
L. hrand leadership

40 What iz likek 1o happen if mary new businesses enter a market?

A Competitive rivalry will intensify.
B. Industry profits will increase.

. Barriers to entry will rise.

O Industry capacity will fall.
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