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This question paper consists of TWO (2) sections. Answer ALL questions in the answer booklet
provided. [60 MARKS]

SECTION A (10 Marks})

There are TEN (10) questions in this part. Answer ALL questions in the answer booklet.

1. Which of the following is the first step in the problem-solving process?

A. Implementing solutions
B. Defining the problem
C. Evaluating alternatives
D. Generating ideas

2. What is the primary purpose of brainstorming in the problem-solving process?

A. Evaluating alternatives

B. Generating a multitude of ideas
C. Analyzing data

D. Implementing soluticns

3.  Whatis a key advantage of group decision-making?

A. Faster decision-making

B. Limited diversity of ideas
C. Lower level of commitment
D. Reduced collaboration

4, In group decision-making, what is a potential advantage of diversity in decision-making styles?

A. Limited perspectives
B. Faster decision-making
C. Reduction in creativity
D. Broader range of ideas

5. Which decision-making style is characterized by making decisions based on intuition and gut
feelings?

A. Analytical
B. Conceptual
C. Infuitive

D. Directive



Problem Solving & Decision Making (TLDR 4123) (Set A} CONFIDENTIAL
November 2023 Final Examination

10.

What is a potential drawback of a purely autocratic leadership style in decision-making?

A. Fast decision-making
B. Lack of employee input
C. High collaboration

D. Consensus building

What is the role of consensus-huilding in group decision-making?

A. Slowing down the process

B. Enhancing commitment to the decision
C. Encouraging dominance

D. Limiting collaboration

Which stage of the problem-solving process involves assessing the strengths and weaknesses of
potential solutions?

A. Defining the problem
B. Generating ideas

C. Evaluating alternatives
D. Implementing solutions

What is the term for the tendency to rely on information that is readily available rather than seeking
out all relevant facts?

A. Anchoring bias
B. Confirmation bias
C. Availability bias
D. Hindsight bias

What is the potential benefit of using a systematic problem-solving process in organizations?

A. Limited creativity

B. Unstructured decision-making

C. Consistent and effective problem resolution
D. Lack of employee involvement



Problem Soiving & Decision Making (TLDR 4123) (Set A) CONFIDENTIAL
November 2023 Finaf Examination

SECTION B (50 Marks)

There are THREE (3) questions in this part. Answer ALL questions in the answer booklet.

QUESTION 1

Explain the relationship between risk-taking and creative decision-making process. How can an
individual willingness to take risks contribute to more inventive and impactful solutions? Provide
FOUR (4) examples of successful risk-inclusive decision-making. (20 marks)

QUESTION 2
Examine the role of brainstorming in the problem-solving process. How does the generation of ideas

contribute to finding innovative solutions? Provide THREE (3) factors contribute to a successful
brainstorming session (10 marks)

QUESTION 3

Examine the concept of decision-making styles and their impact on the problem-solving process.
Provide FOUR (4) reasons how do individual decision-making styles influence the outcomes of
decisions, and in what ways can organizations leverage a diverse range of decision-making styles for
optimal results? (20 marks)

*** END OF QUESTION PAPER ***
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