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Total Quality Management (RMGT4213) (Set A} CONFIDENTIAL
March 2024 Final Examination

This question paper consists of ONE (1) section. Answer ALL questions in the answer
booklet provided. [50 MARKS]

SECTION A

There are FOUR (4) questions in this section. Answer ALL questions in the answer
booklet.

QUESTION 1

Failure Mode and Effect Analysis (FMEA) is a systematic method for identifying and prioritizing
potential failure modes in a system, product, or process, and assessing the impact of those
failures. Clarify FIVE (5) reasons why organization use FMEA? (20 marks)

QUESTION 2

Statistical Process Control (SPC) is a method used to monitor and control a process through
statistical analysis. It helps ensure that a process operates efficiently, producing products or
services that meet specifications: Explain FOUR (4) steps involved in using the SPC method.

(16 marks)

QUESTION 3

Improving a process is essential for enhancing efficiency, reducing costs, and increasing
quality. Discuss FIVE (5) ways to improve a process in continuous improvement business

straiegy. (10 marks)
QUESTION 4
Describe the term "Total Quality Management”. (4 marks)

*** END OF QUESTION PAPER ***
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