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There are THREE (3) questions in this paper. Answer ALL questions in the answer booklet
provided. [60 MARKS]

QUESTION 1 (20 Marks)
“|ndividuals form the substance impact of expatriate leadership on organisational performance,
cross-cultural relations, and the development of global leadership talent.” Discuss the creation
and transfer of knowledge through expatriates’ experience in muiti-cultural organisations.
QUESTION 2 (20 Marks)
Describe the Kotter and Cohen (2002) sequential stages in the change process for successful
organisation change efforts.

QUESTION 3 (20 Marks)
"Globalisation has transformed the landscape of business, leading to the rise of international

teams.” Discuss the effective strategies for successful leaders to build cohesion, communication,
and collaboration across culiural and geographical boundaries.
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