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Case Study and Project Management (RMGT4613) (Set A) CONFIDENTIAL
November 2023 Final Examination

This question paper consists of two sections. Answer ALL questions in the answer
booklet provided. [60 MARKS]

SECTION A (40 Marks)

There are SIX (6) questions in this section. Answer any FOUR (4) questions in the
answer booklet.

1. Describe the plan-do-check-act (PDCA) Model that is applied to improve the project
meeting process. (10 marks)

2. Explain FIVE (5) factors that may limit how fast a project can be completed. (10 marks)

3. Describe the resource breakdown structure (RBS). (10 marks)
4. Discuss FOUR (4) project quality core concepts. (10 marks)
5. Describe the components of a.closeout report. (10 marks)
6. Discuss FOUR (4) post-project aclivities. (10 marks)
SECTIONB (20 Marks)

There is ONE (1) question in this section. Answer ALL questions in the answer booklet.
QUESTION 1

Describe the process of case description by using an example of a real project. (20 marks)

*** END OF QUESTION PAPER ***
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